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Federation of Bosnia and Herzegovina

• Population – 2,371,603

• Area – 26,110 km2

• Municipality – 79

• Density – 89,1

• Capital – Sarajevo

Bosnia and Herzegovina

• Population – 3,531,159

• Area – 51,197 km2

• Density – 68,97

• GDP (PPP) per capita - $11,647

• GDP (nominal) per capita - $4,617.75



Agency for Quality and Accreditation in Health Care 
in the Federation of Bosnia and Herzegovina (AKAZ)

Agency for Quality and 
Accreditation in Healthcare in 
Federation of BiH (AKAZ) is 
main federal centre for 
defining, measuring, 
monitoring and improving 
standards of clinical practise 
and management of services. 

URL: www.akaz.ba

Facebook: 
https://www.facebook.com/akazbih/tim
eline

Youtube: 
https://www.youtube.com/channel/UCGH

TaNzNFzpBnwmwlNOaF1w

• Agency founding act is Law on the 
system of quality improvement, 
safety and accreditation in 
healthcare (“Official Gazette of 
Federation of BiH no. 59/05). 

• The Law was adopted by 
Parliament of the Federation of 
BiH (House of representatives on 
13th April 2005 and House of 
peoples od 29th July 2005). 

http://www.akaz.ba/
https://www.facebook.com/akazbih/timeline
https://www.youtube.com/channel/UCGHTaNzNFzpBnwmwlNOaF1w


Laws and other important documents which regulate quality and safety of 
healthcare in Federation of Bosnia and Herzegovina

• Policy on quality and safety in healthcare in FBiH (Government of FBiH 2003.);
• Basic principles and values,
• Policy statement,
• 17 recommendations:
• Policies, strategies and  programmes,
• Roles and responsibilities: key stakeholders,
• Legislation,
• Organization.

• Law on the system of quality improvement, safety and accreditation in healthcare (“OG FBiH”, no. 59/05, 52/11, 6/17);

• Other laws and other important documents which regulate quality and safety of healthcare:
• Healthcare law („OG FBiH“, no. 46/10);
• Law on rights, obligations and responsibilities of patients („OG FBiH“, no. 40/10);
• Law on the transplantation of organs and tissues for therapeutic purposes(„OGFBiH“, no. 75/09);
• Law on pharmaceutical activities („OG FBiH“, no. 40/10)
• Law on physicians („OG FBiH”, no. 56/13);
• Law on nursing („OG FBiH”, no. 43/13);
• Statement WG 1 in the project EU / WHO: Accreditation and Quality Assurance: The values, key players, the definition and scope of quality in health 

care and WG 2 statement: Relationship between quality, safety, efficiency and financing of health care
• Methodological instruction for establishing, developing and maintaining systems to improve the quality and safety of health services in healthcare 

organizations in the Federation.



AKAZ: Main functions
Standards: Agency is the main federal centre for 
development of standards in healthcare

Clinical guidelines: Federal centre for development 
of evidence based clinical guidelines

Indicators: AKAZ with other stakeholders develop 
performance indicators

Collection and data analysis: AKAZ analyses data 
from health intuitions for comparative analyses

Accreditation/Certification: AKAZ check healthcare 
institutions are standards of safety and quality met, 

Education and training: AKAZ organizes training and 
education for healthcare and other professionals in 
healthcare system.

No. Standards Accreditation Certification

1a. Health centre ver. 2017. ver. 2017.

1b. Family medicine clinics ver. 2014. ver. 2014.

1c. Centres for mental health ver. 2016. ver. 2016.

1d. Community pharmacies ver. 2017. ver. 2017.

2a. Hospitals ver. 2010. /

2b. Transplantation medicine / ver. 2014.

2c. Baby friendly hospitals ver. 2014. /

3a. Youth friendly services ver. 2009. /

3b. Drop-in centres ver. 2014. /

3c. VCT centres ver. 2014. /

3d. Centres for early child development ver. 2014. /

4. Cantonal public health institutes ver. 2016. ver. 2016.

5. Institute for transfusion medicine ver. 2017. ver. 2017.

6. Polyclinics ver. 2017. ver. 2017.



Accreditation, certification, inspection
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Standards accreditation
• AKAZ is member of ISQua-i (International Society for 

Quality in Healthcare), first phase to have accredited 
standards.

• Standards for primary health care: Health centres, 
Family medicine clinics, Centres for mental health and 
community pharmacies. 



Accreditation of healthcare institutions
• Community Pharmacy– 120

(58 prepared) – 26% of 
total number;

• Family medicine clinics –
276 (48 prepared) – 33% of 
total number;

• Public Health Institute – 1. 
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• Hospitals– 2 and Baby 
Friendly Hospitals – 15 
(75%); 

• CMZ– 26 (58%); PHI – 1, 
• ZZSKS – 1; Drop-in-centri – 3 

i DPST– 4; Centar za rani rast 
i razvoj; 



Difusion of inovation



Trainings and educations in 2016

• In 2016 through several education 
sessions 433 health professionals, 
completed some kind of AKAZ 
program: 

• Family ,medicine teams, Health 
Centre Sarajevo Canton, Private 
Health Institutions, Community 
Pharmacies; 

• AKAZ premises, General Hospital 
Sarajevo, ,

• Specialized, “quality improvement 
tailor made” educations.

• Specialization for Family Medicine;
• CPE for health managers;
• AKAZ facilitators;
• AKAZ quality coordinators;
• AKAZ  external assessors;
• AKAZ  family medicine teams;
• Quality improvement (tailor made 

educations and trainings): Nurses, 
mental health teams, low and 
middle management, etc.

12



Training for licensed external assessors AKAZ-a
• On October 11th and 12th 2017 

AKAZ prepared and conducted 
training for licenced external 
assessors. Number of attendees 
was 21 as medical doctors, 
nurses, pharmacists  and other 
health professionals and 
associates. 

• Training for licensed external 
assessors is very important 
activity of AKAZ since it is 
possibility to expand base of 
cooperation in the process of 
quality improvement in 
healthcare institutions in the 
Federation of BiH. 

• Next training for AKAZ licensed 
external assessors will be held in 
2018. 13

• Medical doctor – 63;
• Doctor of stomatology – 4;
• Pharmacist – 25;
• Registered nurse – 24;
• Nurse – 3;
• Psychologist – 4;
• Lawyer – 4;
• BA – 4;
• Other – 7.  



Education for Quality Coordinators



Content of education
• Group of 25 to 30 participants;
• Pre and post test;
• At least two lecturers, guests;
• Video clips – Ted talks;
• Interactive content, 
• Practice, exercises, peer to 

peer; 
• More examples of best 

practise.
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Facilitation
• Facilitation is expert support from 

experienced health professionals for 
establishing system of quality and safe 
health services;

• Facilitators suppose to help healthcare 
institution in order to establish system of 
quality, to provide expert support and to be 
link between institution and AKAZ.

• In 2015 AKAZ prepared:
• 138 facilitations
• in 11 healthcare institutions.

• In 2016. AKAZ performed:
• 105 facilitations,
• In 26 healthcare institutions.
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Documents, manuals, instructions developed by AKAZ
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AKAZ web site and You tube canal  
• On 01/07/2006. AKAZ 

lunched web which was 
among the first ones on 
Balkan. 

• So far our web site have 
visited over 116.500 visitors 
from 103 countries from all 
continents. 

• The largest number of visits 
were recorded from Croatia, 
Serbia, USA, Saudi Arabia, 
Macedonia, Turkey, UK, 
Montenegro and Germany.

• Thank you for all our users and 
visitors!!!



Our partners about us –Federal Ministry of Health
• Prim.dr. Vildana 

Doder, Assistant of 
the Federal Minister 
of Health for projects;

• Licenced External 
AKAZ Assessor.

• https://www.youtube.
com/watch?v=ANN7b
hu8Vdw&t=21s

https://www.youtube.com/watch?v=ANN7bhu8Vdw&t=21s


Our partners about us –Patient organization
• Nataša Maros, 

MyRight –
Empowers people 
with disabilities;

• Development and 
presentation of the 
brochure: Sami 
možemo tako malo; 
zajedno možemo
učiniti mnogo;

• https://www.youtu
be.com/watch?v=_k
_uxyGlhZ4

https://www.youtube.com/watch?v=_k_uxyGlhZ4


Our partners about us – Swiss Development and 
Cooperation Agency

• Maja Zarić, 
Programme Officer for 
Health, Swiss Agency 
for Development and 
Cooperation;

• Swiss Development 
and Cooperation 
Agency and Swiss 
Embassy.

• https://www.youtube.
com/watch?v=eRVu2F
6erDA

Projects: 
• Mental Health in BiH, 
• Strengthening nursing

and 
• Reducing cardio-

vascular risks (with 
World Health 
Organization).

https://www.youtube.com/watch?v=eRVu2F6erDA


Thank you on your 
attention
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